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ÅAbout ICCER and the CNDRN 

ÅWhat Learning Circles are 

ÅWhy we used Learning Circles  

ÅHow Learning Circles contributed to practice 
change 

ÅNext steps 

 

Outline 



Institute for Continuing Care 
Education and Research (ICCER) 

 

A network of post-secondary institutions and 
continuing care providers collaborating to 
improve continuing care  in Alberta by: 

Åencouraging research 

Åtranslating knowledge into better practice 

Åenhancing education 

Åinforming policy 
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Community Needs Driven Research 
Network (CNDRN) 

ÅCC sector is under-researched 

ÅAcademically driven 

ÅFront- line staff are sources for research 
questions 

ÅKnowledge translation potential is lost 



Needs Identification 



Top Ten Themes Identified 
Theme Sub- Themes 

Mental Health related issues Challenging behaviors 

Care for non- dementia clients 

Client Mix 

Education related issues Adult Learning 

Effectiveness and outcomes 

HCA Training 

System navigation and transition of care Information and Education 

Assessment 

Impact on clients and families 

Technology for adult learning and point of 

care 

Point of care learning 

Communication 

Literacy (ESL) 

Role definition within the CC sector Nursing professions 

Rehabilitation/Recreation professions 



Top Ten Themes Identified 

Working with families CŀƳƛƭȅΩǎ ǊƻƭŜ 

Families as CC clients 

¢ƘŜ ƻǾŜǊƭƻƻƪŜŘ ǾŀƭǳŜ ƻŦ ŦŀƳƛƭȅΩǎ ƪƴƻǿƭŜŘƎŜ 

Staff retention and recruitment Recruitment (numbers/appropriate 
interpersonal skills) 

Retention (expectations, value of work, 
temporary staff) 

Caregiving Attitudes and attributes of caregivers 

Caregiving and couples in the CC sector 

Impact of habits and addictions 

Intercultural issues /ƭƛŜƴǘǎΩ ŎǳƭǘǳǊŀƭ ōŀŎƪƎǊƻǳƴŘǎ 

{ǘŀŦŦΩǎ ŎǳƭǘǳǊŀƭ ōŀŎƪƎǊƻǳƴŘǎ 

Need for Recreation and 

Rehabilitation staff 

 Need evidence to support funding 
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Challenges for staff education in CC 

ÅFulfilling mandatory requirements;  

ÅLimited opportunities to talk about practice; 

ÅTime away from unit a barrier to large group 
learning  

 

Staff want to learn more!  
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What is a Learning Circle? 
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[ŜŀǊƴƛƴƎ /ƛǊŎƭŜǎ !ǊŜΧ 

VDemocratic 

VAction-focused 

VSmall & Trusting Group 

VHistorically linked to: 

ÅSwedish study circle movement 

ÅQuality circles (Deming Cycle) 
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Why Learning Circles? 

ÅContinuing Care Context 
ïIncreasing need for 

capacity building 
ïDecreasing 

education/training 
capacity 

ÅCurrent Learning 
Strategies 
ïEducators, staff time  

costly 
ïUnclear benefits  
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Our Study 

Å9 learning circles 

Å8 continuing care facilities 
(mix of LTC and SL) 

Å7 organizations 

 

ÅBased on the results of a 
2013 pilot 
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Findings from the 2013 Pilot 

ÅEvidence of knowledge transfer to practice.  

ÅObserved changes:  

ïShared information & ideas  

ïReduced feelings ƻŦ ƛǎƻƭŀǘƛƻƴ ϧ άƎƻƛƴƎ ƛǘ ŀƭƻƴŜέ  

ïUsed a variety of learning methods  

ïCreated safe space for problem solving  

ïProduced new knowledge owned by participants 

ïDeveloped supportive on-going peer group  
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Evaluation Methodology 

ά!ǇǇǊŜŎƛŀǘƛǾŜ Inquiry (AI) is a form of action research that attempts to 
create new theories/ideas/images that aide in the  developmental change 
of a ǎȅǎǘŜƳέ (Cooperrider & Srivastva, 1987). This evaluation project 
adopted the AI model to evaluate Learning Circles in continuing care sites.  
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Å 8 Continuing care facilities 
Å 9 Learning circles 
Å 9 Case studies 
Å 12 Evaluation tools 
Å 14 Coaching journals 
Å 15 Site visits 
Å 15 Focus groups 
Å 16 Interviews 
Å 53 Tracking sheets 
Å 81 Self-assessment questionnaires 

 

Complexity of the evaluation 



19 

Evaluation Findings 

What did we learn about LCs? 

Q1 - How have the LCs contributed to 
practice change? 

Q2 - How have the LCs supported 
organizational priorities? 

Q3 -  How has this project contributed 
to LC sustainability? 
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there were several foundational aspects to 
implementing LCs that are key to practice 
changes. 

1. Facilitator Role 

2. LC Process and Implementation 

3. Major Outcomes 

Q1: How have the LCs contributed to 
practice change? 
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ÅA training workshop was held for the 
facilitators and administrators before the LCs 
began.   

ÅKey concepts and facilitation techniques were 
explained and a binder of materials was 
distributed to each facilitator for future 
reference.  

Facilitator Role 


